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THE STRATEGIC PLANNING PROCESS




GOALS AND 90 DAY OPERATIONAL PRIORITIES
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Strategic

Operational

Tactical

Strategic plan
development
Facilities plan
development

Goal planning input
Board development
goals

Quarterly annual goal
oversight

Monthly 90 day
priority oversight
Superintendent and
Treasurer
performance oversight
and review

No Role

Superintendent/Administration

Lead strategic plan process ownership
and delivery of strategic plan

Provide strategic plan communication
and implementation

Complete facilities plan and
communication processes

Create annual leadership team
development plans

Manage project dashboard of district-
wide annual goals and completion of key
measures — quarterly board updates
Develop 90 day operational priorities —
leadership team updates and Board
updates monthly

Lead performance update process with
all administrators and building leaders to
achieve goals and priorities.

Support direct reports to achieve goals
as well as schedule time to achieve
monthly goals.

Align direct reports to 90 day operational
priorities and ensure 30 day priorities are
accomplished

Complete monthly performance update
and guide others as needed

Building Leadership

Provide input to strategic plan
Review and assign goals

Align staff to goals at the district
and building levels
Communicate goals and
facilities plan at building level

Accomplish goals assigned and
make progress monthly as
indicated on performance
update

Capture relevant proactive 30
day priorities for building that
are aligned with 90 day
operational priorities of district
Achieve progress on goals and
priorities monthly as agreed

Schedule weekly activities to
achieve monthly goals

Develop weekly priorities for
the building to ensure
achievement of 30 day
operational priorities

Align focus and communication
with staff to achieve goals and
priorities



THE STRATEGIC PLANNING PROCESS

Analysis:
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THE STRATEGIC PLANNING PROCESS

Analysis:

Strategic Planning Survey: Overall Results

I understand the Vision of the Lakota Local School District.
| understand the Mission of the Lakotz Local School Distnct.
| support the Vision and Mission of the Lakota Local School District.

| support the Strategic Thame: Rezlize student focused learning.

| support the Strategic Theme: Innovate with strategies for global future
ready students.

| support the Strategic Theme: Serve each individual holistically to reach full
potential.

| support the Strategic Theme: Empower high performing teams.

0 10 20 30 40 50 80 70 80

M Staff (n=333) M Parent (n=1,902) B Community (n=89)

% of participants who agree and rated each statement a 4 — Agree or 5 — Strongly Agree response




—— STUDENT FOCUS GROUP

Strengths at Junior Schools:




STUDENT FOCUS GROUP

Growth Opportunities at Junior Schools:
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> Environment describ%as survival of the fittest — improve and address student
behavior, how peorﬂ’e#at each other . G

» Improvement of food and school lunches ' ‘
> More field trips and career exploration — 7th Grade

» Updated dress code needed

(|

» More attention to students who struggle academic/mental health
» Lockers are too small

» Better preparation for emergencies — shooters

» Need to let us go outside \

» More sports options would be desired |

» More hands-on activities for learning
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> ,Teacher% good and know the material
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STUDENT FOCUS GROUP

Growth Opportunities at High Schools
(Freshman and Main Campuses):
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> Need better integration'of freshmen and collaboration between grades
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STAFF FOCUS GROUP

Strengths:

L |

Excellent and dedicated senior administrators who are open to change and
supported ‘ :

i M - LiberX
- “Increasing technology-availability for all students

ngﬁ{j .;w'fi %‘f&
Positive and-innovative building administrators who have positive image in
community; clear vision; seek the best for students

Enhancement in technology overall

Supportive community, families;-parent involvement *

Dedicated, and talented teachers — passionate and willing'to do whatever it takes;",

&




STAFF FOCUS GROUP

Growth Opportunities:
» Low engagement — lack voice in decisions that negatively impact best interests of kids to learn
over the long term
» Alot more is possible in career and college readiness ONCESSIONS
» Access to technology and devices for diverse students
>« Students’ special needs; ELL and IEP’s need support and attention

> Slow down as a district and choose quality over quantity, too many initiatives take away from the
classroom

B » Foundational curriculum program needs - greatest priority
» Too much time on T&E takes away (not enough time for) core curriculum
~ » Lack of time with colleagues to learn and-improve
» - Materials so outdated, teaching from the internet
- » Trust teachers as professionals — do not micro-manage professional development

» Lack of access to technology and devices

» So many changes and new initiatives take away from focus on students

» Not adequate support to meet social/emotional needs



PARENT/COMMUNITY FOCUS GROUP

Strengths:

» Positive energy in district -revitalization with strong » Teachers and staff listen to students

leadership
> Opportunities for gifted students are
» Visible superintendent has instigated positive good
change

» Diverse student population

» Teacher morale
»  Financial stewardship is strong,
» Communication is good with quarterly community support / funding
mailing providing good information

_ » Academics — well prepared for
B » Social media collegel/life with growth in internships

and job opportunities
» Mental health awareness
» Students are high performing
» Open to change/new ideas
» Extracurriculars (athletics, Clubs,
» Students with good home life excel theater, music)
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PARENT/COMMUNITY FOCUS GROUP

Growth Opportunities:

» School Board growth in leadership and setting
direction

» Gifted elementary opportunities lacking

» Mental health support/resources

> Increase means to inform seniors (in
community), potential for coffee talk with senior

citizens

>3 E’s for graduates (Enlistment, Employment;
Enrollment)

» Technology curriculum integration

» More opportunities for students to see how all
disciplines integrate

» Students need support outside of school hours,
see-many students who settle for just getting
by, -need to reach these non-engaged students

» Should push Butler Tech more for students who
need it

» Students need to be able to ask for and
accept help

»-Middle of the.road students'are more apt to
be ignored

» Maintaining parent/alumni-support -building
community advocacy

» Increase corporate partnerships and
opportunities with businesses

» Engage all students at all levels
» Meeting needs of all students

» Create touchpoints to increase likelihood of
returning to the community

» Introduce language and career preparation
earlier

» Financial planning — funding needs vs
wants (overcoming stigma)




Like, follow & subscribe

5572 Princeton Road 513.874.5505 You
a re Liberty Twp, OH 45011 www.lakotaonline.com , y a



